Dodge County Healthy Soil Healthy Water Alliance
October 5, 2020 Minutes
Via Zoom Meeting

Participants: Robert Bird, Bill Boettge, John Bohonek, Andrew Condon, Elsa Condon, Colleen Crane, Jeff Gaska, Dale Gasser, Ruth Johnson, Becky Justmann, Tim Meekma, Tony Peirick, Mark Riedel, Michelle Scarpace, Michael Sorge, Bill Stangel and Tracy Zemlo. 

No comments or corrections to the September 14, 2020 minutes.

Operational Items: Bill Boettge will continue to work with Linda in the filing for the 501c3.

October 22 Showcase Event: Event will be held at Matt Lienke’s on October 22, 2020 from 4:30 pm to 6:00 pm. The event will be held rain or shine. The cover crop plot was established 2 weeks ago today. Nine or ten mixes were planted. Overview of the mixes will be discussed that day. Conversation on practices that are implemented on the farm will also be discussed. Possible soil infiltration demo and soil pit. They will have tables set up with information regarding the Alliance group. There will be lots of opportunity for discussions throughout the day. They are open to suggestions for items on the agenda for that day. Pulled pork sandwiches along with chips, soda, water and cookies will served. It is to be determined if food and refreshments will be served in the shop or outside. Signs will be up regarding mask and social distancing.  Special invites will be sent out to Legislatures. Press releases will be going out including email blast, newspaper and radio. They will ask Dale Macheel to put together a list of farmers in the area to email invites to. Bill B will be working on getting signs ready for that day. 

Other Farmer Group Activities: Nothing is planned yet for November. They are thinking about possibly doing something on manure. The farmer board is meeting sometime next week and will discuss a possible event.
February workshop is still a go. They are working on getting the Juneau Community Center booked. 
[bookmark: _GoBack]
Marketing/Communications: They have met with web designers. The Alliance Board voted to go with Healthysoilhealthywater.org as the domain name. The portal page will be shared by the Alliance and Farmers Group.  On the portal page, both groups will be shown with the ability to click on either group to be taken to that group’s website. Each group’s web page address will point to the portal page. A link to the Farmers group website will be on every page of the Alliance website to clearly show the partnership.  Each group will maintain their own page.

Rock River Coalition: They held a follow up meeting regarding stream monitoring in Dodge County. Next step is to work with the Lake Associations to find volunteers for stream monitoring. Great project for the Alliance group to work with.

Projects
· Slag project: Construction is underway. The project design has been scaled back a bit. The contractor is on sight and hope to be wrapping up later this week. 
· Cover crops: Nothing new to report.
· Conservation farmland lease: Jeff Gaska has been going through the sample leases that have been sent to him. He is hoping the committee can schedule a meeting early December.
· Other: Discussion regarding the best ways to get grants. They felt that is was best to have a project picked out and then go and look for the grant. Bill B mentioned a Healthy Lake grant that the Board of Directors will be looking into.

Projects under Discussion: 
· Love your lake project with Liz Orsay- Develop a tool kit of items, brochures, etc. for current and new lake property owners on how to better care for yards and shore lines along with some educational programs. 

Grants and Funding: Brief discussion regarding the USDA SARE grant. Bill put out invitation to anyone interested in helping with coming up with grant projects. Possible formation of a committee. One idea brought up was doing a cover crop program for all of Dodge County like the one Fox Lake did this year. Maybe a possible grant available.

Updates from Organizations, Agencies and Groups: 
· FLILPARD: Tim Meekma –They will be meeting on October 8, 2020. Items on agenda will be the cover crop program and discussion on Drew Creek and getting the Rock River Coalition involved with stream monitoring. 
· FLPO: No one in attendance.
· Sinissippi: No one in attendance.
· BDLIA: Bill Boettge - Waiting on technical review of the Rakes Bay grant. Hoping to have their banquet in March.
· BDLD: Bill Boettge – No ruling yet from judge. Hoping to have a decision by the end of October. In the meantime the District will move forward. 
· LWCD: John Bohonek – Finishing up water way projects. Working with Corp Council on the language in the agreement with Rock River Coalition.
· DNR: Starting trial standards review. Working on internal finalizing trim and planning grants.
· UW EXT: Michelle Scarpace - Next Tuesday there will be a farmer led webinar series from noon to 1:00. There were 33 farmer led grant applications for 2021 with over a million dollars requested. Joe Zimbric is no longer with Dodge County Extension.
· NRCS: No one in attendance.

Other Business: None

Next HSHW Alliance meeting will be held Monday, November 2, 2020 at 10:00 am via zoom.





