Dodge County Alliance for Healthy Soil Healthy Water
Annual Meeting
January 11, 2021 Minutes
Via Zoom Meeting

Participants: Brendon Blank, Bill Boettge, John Bohonek, Mark Born, Owen Breitkreutz, Mike Christoph, Andrew Condon, Colleen Crane, Jerry Cypert, Andy Dahl, Ronald French, John Frey, Dennis Gaber, Carole Garczynski, Jeff Gaska, Zach Genrich, Rebecca Glewen, Tally Hamilton, Karen Huber, Becky Justmann, Nancy Kavazanjian, Wayne Kok, Phillip Laatsch, Hector Lopez, Dale Macheel, Tim Meekma, Charles Nelson, Gustav Parkhurst, Tony Peirick, Ellen Perkins, Mike Piotrowski, Michelle Probst, John Richter, Mark Riedel, David Rinzel, David Roche, Mike Sorge, ArchanSramek, Bill Stangel, Jeff Stieve, Scott Stipetich, Fred Subke, Linda Truelove, Kevin Voigt, Marty Weiss, Tracy Zemlo and Jared Winter.
Welcome and overview of the Alliance
Bill Boettge introduced himself and welcomed everyone to the annual meeting and thanked them for attending. The mission of the Alliance is improving soil and water health. He spoke of the many individuals and agencies that are involved with the Alliance. He reviewed the board members and their role in the Alliance. 

Andrew Condon introduced himself and spoked to the group explaining the mission of the Alliance. 

Introduction of Board members and review of 2020 achievements
Colleen Crane – Secretary 
Colleen shared the initial challenge of how to share the work of the Alliance. A communication committee was created. Doug Condon has created a website for the Alliance. Colleen reviewed the website with everyone. She explained how to sign up for the quarterly newsletter and how to become a member.
Linda Truelove – Treasurer
The Alliance is a 501 (c) (3) organization. They will be looking to apply for more grants and will be partnering with the farmer group for fundraising. Linda stated that the Alliance is requesting donations which are tax deductible.
Bill Stangel – At Large
There are a few projects going. There is a phosphorus filter reduction system operating. They have been able to measure reduced phosphorus. They will continue to collaborate with the farmers group on outreach events. 
Charlie Nelson – Lake Representative – Fox Lake
One of their 2020 major accomplishments was the supporting of cover crops. They had $26,000 in reimbursement to the farmers. There were about a dozen local farms involved with roughly 1500 or so acres. They are involved in fish stocking, community events, parades, 4th of July fireworks and music on the lake. They are working with the healthy lake grant with 22 shoreline projects. 
Jeff Gaska – Farmer Representative
They are working on the development of a land lease addendum. The idea is to produce a land lease addendum that would support soil health.
Ellen Perkins
Love Your Lakes Program – The purpose of the program is to get information out to new and current Lake Property owners. Ellen reviewed the goals of the program and explained some of the topics they want to have information available for the property owners. 
Tony Peirick – President Dodge County Farmers for HSHW
Tony complemented the Alliance group and all their good work. Some of the events they held in 2020 were their annual meeting, August field day at Kreuzigers, September field days at Marty Weiss’s and cover crop planting day at the Hildebrandt farm. Hoping to be able to have the pontoon boat rides. He shared information on the cover crop program. There are also lots of great cover crop programs from the Lakes. February 10, 2021 will be the 5th annual soil health expo being held at the Juneau Community Center with in person attendance or online option.

Goals for 2021 as presented by chair persons
Communications/Marketing/Membership
Colleen Crane – To share the good work of the Alliance, develop additional community outreach, additional memberships and Enewsletter. 
Charlie Nelson – Share the uniqueness of the Alliance group, increase membership, and make more people aware of what the Alliance is doing. Membership form is online and it is free to be a member.
Programs & Activities
Bill Stangel – Continue to promote best management practices for soil and water health. Working with an EPA grant. There are 14 sites in WI about half of those are in Dodge County. 
Jeff Gaska – Continue to develop programs to bring Farmers and Lake Property owners together. Pontoon rides, lunch on the farm, cover crop showcase, etc. Working on developing a County wide cover crop program. Working on a pay for performance incentive program.
Finance & Revenue Development 
Linda Truelove – Will be developing a plan for sourcing funds for programs. Work with the Farmer led group to solicit funds.

Guest Speaker
Scott Stipetich with Pheasants Forever and Quail Forever gave a basic overview of what they do and that they are looking forward to partnering with the Alliance. Q&A and discussion with Scott was opened up. 

[bookmark: _GoBack]In closing attendees were again thanked for attending and were invited to join the Alliance.
