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December 14, 2020 Minutes
Via Zoom Meeting

Participants: Robert Bird, Bill Boettge, John Bohonek, Andrew Condon, Elsa Condon, Colleen Crane, Jeff Gaska, Dale Gasser, Tally Hamilton, Becky Justmann, Wayne Kok, Tim Meekma, Charlie Nelson, Ellen Perkins, Mark Riedel, Michelle Scarpace, Michael Sorge, Bill Stangel and Tracy Zemlo.

No corrections to the November 2, 2020 minutes.

Farmer Group Activities
· February event: Planning is moving forward for the February 10, 2021 event at the Juneau Community Center with the theme for the day being Rolling into Soil Health.Keynote speakers will be Rick Clark and Dr. Erin Silva. The event will be offered with the choice of in person or virtual attendance. Depends on what the guidelines are at that time. There will be two different fees depending on in person or virtual attendance. They are working on save the date postcards and will get them sent out soon.

Marketing/Communications/Membership Committee
· Website: Website is live and everything is coming together. Doug Condon has gone above and beyond with his work on the website.
· Brochure: A copy of the brochure was emailed out with the Alliance meeting information.
· Newsletter: Michelle S. showed the group where the sign up for newsletter is on the home page of the new website. First newsletter will be coming out next week. They are working with their graphic designer on pop up banners. Discussion was had regarding short videos for You Tube with information blurbs, interviews from the February event, etc.

Structuring Alliance Committees
· Programs & Activities: Working on fine tuning them.
· Finance: More information will be available after the first of the year.

Rock River Coalition
· Next steps: Had a good conference call discussing guidelines if working with Rock River Coalition. Making sure aware of what is involved.

Projects
· Slag: They had an update meeting with the team at the end of November. Data is coming back showing that reduction is happening. Phosphorus levels entering into filter system have dropped considerably. Considering a bioreactor to address a concern of considerable nitrate loading coming into the site. Will explore options. They have been gathering information, videos and pictures. 
· Cover Crops: November 17th meeting was held to explore opportunity to do a County wide cover crop program. Lots of good conversation came from this meeting. Decided that they will continue with the current programs but will continue to discuss ideas regarding easier sign ups, better distribution of information and possible alliance of Lake Groups for cover crop funding. 
· Conservation Farmland Lease: Jeff Gaska will get information out to the committee today or tomorrow regarding meeting days and times. Hope to have a meeting before Christmas. 
· Adaptive Management Project Matt Lienke’s Farm: LWCD has put together a design for a wetland scrape that will be installed. Field currently has cover crops planted. Waiting on Beaver Dam water utilities for a commitment on funds.
· Love Your Lake Project: They met 12/7/20 and discussion was had regarding basic articles they want to draft and post. They are currently working on spring articles. Will be promoting Horicon Marsh native plant sale and will concentrate on individual lakes in April/May.
· Other: Update from Michelle regarding short videos profiling members of the farmer group with the focus on their conservation practices and their farms. 

Updates from Organizations, Agencies and Groups
· FLILPARD: Tracy Zemlo –In the process of finalizing cover crop program. Checking fields and getting payments out.
· FLPO: Charlie Nelson – They have a record number of over 330 family memberships. They are in the process of distributing donation boxes with the donations going towards fish stocking and cover crops. Discussing potential future projects.
· Sinissippi: Ellen Perkins – They just stocked two thousand blue gills in the lake. They are continuing to work on strategic planning. Hoping to have the farmer survey they are working on out by the end of January.
· BDLIA: Bill Boettge – They are continuing to work on raising funds due to the cancelation of the banquet. On line auction was held. Hoping to hold their spring banquet in May.
· BDLD: Bill Boettge – Judge ruled in favor of the district. They will continue to move forward. Commissioner meeting will be held in January to begin planning summer meeting.
· LWCD: John Bohonek – Working on carrying funds over to next year for the farmer grant.
· DNR: Lots of competition for grants and limited funds. Rick Clark will be a good key note speaker at the February conference. 
· UW Extension: Michelle Scarpace – UW Extension will be hiring a new crops and soil educator for a shared position with Dodge and Fond du Lac Counties. Hope to have someone hired by February or March.
· Pheasants Forever: Tally Hamilton – In the process of looking for a Precision Ag & Conservation Specialist that will be based out of Dodge County. Pheasants forever wants to make more of an effort to get more involved in the Alliance. 



Annual Meeting
· Annual meeting will be held Monday, January 11, 2021 via zoom. Hope to have 25-30 people participate.
· Program discussion: Will review 2020 accomplishments and a list of targets for 2021. Email Bill Boettge with any ideas. Possible speaker from Pheasants Forever.

Other Business: Working on list of organizations that can be partnerswith the Alliance.

Next Meetings
· Board Meeting: December 17, 2020 at 10:00 am via zoom.
· Annual Meeting: January 11, 2021 at 10:00 am via zoom.


