December 17, 2020 Alliance Board of Directors Meeting, 10a-12p
Present: Bill Boettge, Charlie Nelson, Bill Stangel, Michelle Scarpace, Colleen Crane, Jeff Gaska, Andy Condon, Linda Truelove. 
The Alliance Board of Directors met via Zoom due to pandemic.
The Alliance BOD approved the Nov. minutes.
Committees and committee members were discussed. 
-The Communications Committee is up and running. 
-Program & Activities Committee will be asking Jonathan Gibbs and Dale Macheel if   they would be available to join. Jeff Gaska will be a member and Michelle will be advisor.   
-The Finance Committee (Linda & Charlie) will meet with Tony, Andy and Dave Roache to discuss funding in general for both groups and solicitation of sponsorships to provide funding for both groups. Development of a listing of projects and activities where this funding will be used. Other members to approach might be Elsa Condon and Nancy Kavazanjian. 
Bill Boettge reported that the DATCP funding for the Alliance ($3,000) did not get included into the  Farmers’ Group’s DATCP grant. The Board revisited each of the three events and strategized how the events might be funded. 
-FLPO & FLIPARD will bring to their boards a request of $500 each to fund the Pontoon rides. 
-Lunch on the Farm event (late summer/early fall) is estimated to cost $3,000. Can the Farmers’ Group absorb that cost? 
-The recognition event (fall) could become a PR event vs. an in-person event, hence no funding required.
Bill Boettge announced that LWC was funding the Farmers’ Group $1500. He hoped the Alliance might be eligible for similar funding. He will investigate further and report back.
Communications Committee Report:
-Michelle reported on the first edition of the e-newsletter. Strategies were discussed how to populate the database. It was decided the best course of action would be for individuals to opt-in. Colleen will contact the lake associations/districts, requesting that they send out an email blast, announcing the Alliance Annual Meeting and to opt in for the newsletter.
-Colleen will provide Becky a list of ‘lapsed’ Alliance attendees and copy, encouraging them to attend the Annual Meeting & to opt in for the newsletter. Colleen asked that Board members take a look at the list and also contact the individuals they know, encouraging them to attend and opt in. This would then be two “touches” and a better chance of success.
-Bill S. said he would ask the Farmers’ Group for permission to add the Farmers’ Group list and the EventBrite list to the Alliance e-newsletter database.
· Bill B. announced that Nancy Kavazanjian and Charlie Hammer received recognition for Sand County Foundation award.
Charlie updated the group on the Zoom meeting that investigated if a county wide cover crop program was a possibility. It was mentioned that a $32,000 DATCP grant for three separate programs might be directed to one program with contributions from specific lake associations/districts remaining within their water shed. Colleen explained that FLILPARD will be meeting soon to discuss changes to the 2021 Fox Lake program.
A conversation then took place regarding the January 11 Alliance Annual Meeting. It was decided that Jeff will check with Scott P to learn if he would be available to serve as a guest speaker. It was also decided that the timeline would be no more than 60 minutes and would be structured as follows:
-Overview
-Achievements/Goals
-Speaker
-Q&A
Colleen will be furnishing Bill B. the partner list (created by Michelle and Ruth) and copy to send to partners which covers the following:
- encouraging them to attend the Annual Meeting
- request they provide permission to include the name of their organization on the Alliance website (and vice versa)
-opt in for Alliance news.
It was decided that an add’l BOD meeting was warranted in order to finalize the Annual Meeting’s content. That meeting will take place Dec. 29, 10a.
Next Alliance meetings:  Jan. 11, 10a.
Next Alliance BOD meeting: Jan. 18, 10a.

Respectfully submitted,
Colleen Crane, Alliance BOD Secretary

