Dodge County Healthy Soil Healthy Water Alliance
Minutes Board of Directors
[bookmark: _GoBack]November 19, 2020 via zoom

Participants:   B Boettge, A Condon, BStangel, J Gaska and M Scarpace.   Excused: C Nelson and C Crane.   Absent: L Truelove

Annual Meeting
The following points were discussed regarding the Alliance annual meeting:
· Would be held via zoom at 10:00 am on Monday January 11
· There will be no election for directors as no terms are expiring in 2021
· The meeting should include 
· A brief review of 2020 activities
· Targets for 2021 developed by the Alliance board
· Possibly have a presenter that would draw in additional attendance
· Possible presenters 
· Pheasants Forever -  Jeff G has a contact
· General Mills regarding programs they will be funding -  Bill S will follow up on this
· A contact Michelle has -  name to be supplied by Michelle
· The board agreed to have strong campaign for attendance including personal invitations to new prospective members
· Included in that campaign would be having the board members personally invite people who have attended in the past but have not recently to attend the annual meeting.

Rock River Coalition
A conference call was held with some Alliance members to discuss the Alliance’s work with RRC and stream monitoring in Dodge County.   The key points from that call were:
· Stream monitoring should be tied into land management.   Not a good idea to just monitor a stream unless it is part of a program or project for that area
· Focus on projects already identified
· Work toward specific objectives
· The 9 Key Element planning could tie into this and should be explored
· Identify needs before moving forward with monitoring a stream
· Be careful of how info is collected and used
· Doing lots of prep work prior to monitoring a stream.   This includes bringing the land owner located near the stream into the process.   Property owner should understand and support the monitoring.   Not doing this could harm relationship with farm community and property owners.

Based on the above the board recommended that some members of the board have a conference call with Becca of the RRC to outline guidelines reflecting the above points and to obtain RCC’s agreement to these guidelines before the Alliance partners with RRC on stream monitoring in Dodge County.

Membership
The focus on expanding and growing the Alliance membership will be the next priority now that we have put our efforts into completing the website, our new brochure and planning for a newsletter.

The need and importance of getting representation from NRCS, Farm Bureau and other key groups in the Alliance was discussed.

Dodge County Farm Group
The HS/HW Farm Group is doing some professional video taping of cover crops in Dodge County.   Filming will begin on November 20 on Matt Lienke’s and Tony Peirick’s farms.

Planning is continuing for the February Farm Event.   Details will be available soon.

Communications & Marketing
Website
· Many compliments to Colleen and the team that worked on this project.   It turned out great.
· Colleen advises us that Alliance members she has contacted have agreed to have their names listed as members on the website.   When others see who are members they are more likely to be part of the group.
· Doug Condon, a professional in web design, from Lake Sinissippihas donated much time and effort to this project.
· We were advised that the Town of Fox Lake has donated $500 toward the development of the website.
· Doug Condon has volunteered to videotape and produce one minute videos of people and organizations involved in the Alliance that will be put on the website.
Alliance Brochure
· Michelle Scarpace  stated that the Alliance brochure is going through final edits and will be ready in December
Alliance Newsletter
· The first issue of the Alliance newsletter hopefully will be out by end of year.   Michelle and the Communications committee are looking for article ideas as well as a name for the newsletter.
Signage
· Colleen and Charlie continue their work at developing signs to place on farm fields that are involved in cover crop programs
· Bill S will contact farmers for sign placement
Presentation
· The committee working with people outside of the committee will begin to work on the development of a “canned” presentation giving an overview of the Alliance.   
· A list of members who are willing to be speakers will also be developed
· Groups for the presentation include local service clubs, town boards, city councils, etc.

Projects and Activities
Cover Crops
Highlights of a zoom meeting arranged by Charlie Nelson regarding coordination of cover crop funding included:
· Currently some of the funding sources for cover crops include
· A NRCS program not administered through county
· The HS/HW Farmer Grp funding from a DTCP grant that is administered by the county
· The Fox Lake cover crop program
· It is not possible to combine these funding sources together because each program has different requirements and different levels of reimbursement.   Some are 50/50 match programs.   Some are pay for performance others pay for practice etc
·  A discussion of some of the things that could be done included:
· Exploring the Beaver Dam Water Utilities adaptive mgmt. program for funding noting the restriction that the funds be used in Beaver Dam Lake watershed
· Using area agronomists as a resource in finding ways to develop and admin cover crop programs
· Remember that end goal is improving soil health thus more programs developed should include more than just cover crops
· The Dodge County LWC does not have the staffing to administer additional programs
· Opportunity for the lake groups and the Alliance to expand the Fox Lake program.   Possibly create a zone around the three lakes and have the three lakes provide the initial funds and then seek additional grants for the program.   It could be administered by the Alliance.
· Programs should continue to get to a point where the measurement tool should be reduction in lbs of phosphorus.
· General Mills is becoming active in farmland conservation practices and could be a source of funding
· We should seek to develop a simple framework or platform for the cover crop programs.   Maybe one application but different funding sources for various zones.
· There is a void in having a clearing house for information on what is available for funding for the farmer
· It is hoped we can continue in 2021 to have funding from the Fox Lake Fund and DATCP and use 2021 as a transition year.   During 2021 we should see how we can consolidate or coordinate funding for cover crops in 2022.
Slag Project
Highlights from the report include:
· The project is now functioning
· It is important for future projects that to have success with this project it must aligned with the right site
· Need to find tile lines that are “hot”
· Better suited for tile lines than open ditches
· The project does work for reduction of phosphorus but still has to be proven that it is economical
Project on Matt Lienke Farm
· This is more than a scrape project.   It includes cover crops and measures to improve soil infiltration.   Changing practices, all to reduce run off.
· Cost of the project has to be considered when finding a solution for projects like this.  A scrape in more economical than other expensive solutions and when combined with other practices such as cover crops can be very effective.
· Based on continued very wet conditions in this field, the work may not be completed until next spring

Love Your Lake
· Liz Orsay, chr, of this project had her first meeting.   Highlights from this meeting include:
· The goals for the program were developed
· Items to be developed include:
· A single source guide for lake/river property owners
· Press releases
· Educational programs including “canned” packages and speakers bureau
· Work with Healthy Lakes Program
· Topics to be covered
· Lawns
· Gardens
· Shorelines
· Seasonal items
· Committee members were assigned topics to be researched
Sand County Foundation Program with Gulf of Mexico
Bill S reported that we hope to receive information on this project during December
DATCP funding for Alliance programs in 2021
It was reported that the funding for the Alliance programs in DATCP for 2021 were approved.   More on this at our next meeting

Grants and Funding
Beaver Dam Lake Development Corp
The Alliance was recently informed that this organization has limited funding available for programs that improve water quality in Beaver Dam Lake.   
Beaver Dam Water Utility Adaptive Management
In a recent email to the Alliance Rob Minnema reported that he is working with another engineering company to assist with the program and he expects to be ready in early 2021 for moving forward with more programs using funding from adaptive management.
Webinar on Grant writing
There is a webinar being held on Dec 17 regarding grant writing.   It is hosted by Karen.moore@wisc.edu.  Members of the Alliance interested in this were encouraged to sign up

Next Meetings
· The next meeting of the Alliance board will Thursday, Dec 17 at 10:00 via zoom
· The next meeting of the Alliance will be Dec 14 and the annual meeting will be Jan 11










