February 16, 2021 Alliance Board of Directors Meeting, 1p
Present: Bill Boettge, Charlie Nelson, Bill Stangel, Colleen Crane, Jeff Gaska, Andy Condon, Linda Truelove, Michelle Scarpace Probst
Excused: Linda Truelove
The Alliance Board of Directors met via Zoom due to pandemic.
The January BOD minutes were approved.
The group reviewed the Farmers’ Group’s February event. It was stated that the speakers were very good, were well received and the event a success. 
The group was also very complementary of Matt Peplinski, the speaker at the February Alliance meeting. It was suggested to continue to have an individual speak at each Alliance meeting (when possible) for 10 to 15 minutes. 
The Board then discussed who to include in the Alliance meetings and how to register attendees. It was decided that a meeting notice would be circulated to those who opted in for Alliance news. Michelle explained that the registration will be automated. Colleen & Michelle will discuss how to share email addresses with Becky.
Jeff provided a Farmers’ Group update. A spring workshop is planned for March 26th. The workshop will be a Planter Clinic with emphasis on no till and planting green and will be held at Andy Weiss’ farm.
A spring workshop is planned for one of the last two Fridays in March. The topic will be specific to planting and will be held at Andy Weiss’ farm.
Marketing/Communications Update:
Michelle provided the schedule for the next E-Newsletter which will be distributed March 31. Articles are requested to be in-hand by March 15. The group made suggestions for articles and Bill and Jeff will be submitting.
The pop up banner’s proposed artwork was discussed and suggestions made. Colleen & Michelle will discuss further, keeping in mind the Board’s feedback. The revised artwork will be distributed to the Board for approval.
Colleen will be scripting the two videos and will be submitting to the Board for approval.
Programs & Activities Update:
-Discovery Farms: No new updates
-Sand County Foundation: Greg Olsen is providing a presentation for 7 to 10 sites for in-ground sensors to compare BMPs to a conventional field.
-Mississippi State Program: RFP on $4,000. Jared/Tony are fine tuning an outreach event.
-Farmland Lease: Hope to have by end of February or early March




-Outreach Events:  
Lunch on the Farm-Bill B. envisions a lunch on the farm event which would include soil pits, cover crops. Bill S. asked if we could piggy back w/a Breakfast on the Farm event. 
Recognition Event-The purpose would be to bring people together and celebrate successes (Ag/Business/Residents).  It was suggested to include LWC’s nutrient reduction data. It was noted that events would be sponsorship opportunities.
Finance
Bill B. shared that LWC has donated $750 to the Alliance. 
The Finance Committee will be meeting with the Farmers Group regarding sponsorships.

Bill B. reminded the group of the LWC (March 2-5) and WI Water Week (March 8-12). 
Bill B. commended Wayne Kok and John Richter for their assistance in Fox Lake projects.
Bill B. and Charlie reported on the DNR carp Zoom call. The DNR does not want the carp harvesters to take the Buffalo fish. The harvesters explained that would not be possible and would no longer be financially viable. 
The group then discussed how to avoid redundancies between the Alliance and Alliance BOD meetings. It was suggested that we try having the BOD meeting immediately following the March 15 10a Alliance meeting and to hold each meeting to 60 minutes each.
Jeff  recommended we not schedule a May meeting due to Spring planting.
Future Alliance meetings March 15 & April 12. (At this time, 10a.)
Respectfully submitted,
Colleen Crane, Alliance BOD Secretary

