Aug 2, 2021 Alliance Board of Directors Meeting
Present: Bill Boettge, Colleen Crane, Jeff Gaska, Bill Stangel, Charlie Nelson
Excused: Michelle Probst, Andy Condon, Linda Truelove 
The Alliance Board of Directors met in person at Charlie H/Nancy K farm.
The July BOD minutes were approved.
Communications & Programs were discussed during the regular Alliance meeting

Solicitation Program.
	A lengthy discussion took place regarding the Solicitation program.  It was suggested that a solicitation committee be formed. Bill B will head the committee. Solicitation  funds that are received will be deposited in a separate Alliance bank account. The Alliance treasurer will oversee. All decision making goes to the Alliance Board which has balanced farmer and lake representation.  Jeff and Andy will speak to Tony & Marty to learn their thoughts. If they are OK w/this idea, they will take it to the Farmers’ Group. 
	David Roche had asked if the Alliance has Form 1023. It has since been learned that yes, the Alliance has such.

Misc. Discussion on Other Topics
	Pontoon boat ride 2022—BDLIA will host
	Tally from Pheasants Forever is leaving early Sept. That role knows all the programs and can work with the landowners. The Alliance job is to direct the landowners. Making it happen is not our job.
	The Surface Water Grant was discussed. Its deadline is Sept. 2. It was decided we have a lot on our plate right now so we will not be pursuing.
The Dodge County Fair booth was discussed. Jeff will create a sign up.  


Next meeting Sept. 13, 1p (IS THE TIME CORRECT?)
Alliance BOD meeting will follow the Alliance meeting.
Respectfully submitted, Colleen Crane, Alliance BOD Secretary


