Dec. 14, 2021 Alliance Board of Directors Meeting
Present: Bill Boettge, Andy Condon, Elsa Condon, Colleen Crane, Jerry Cypert, Jeff Gaska, Charlie Nelson, Bill Stangel
The Alliance Board of Directors met via Zoom. 
The November BOD minutes were approved.
Charlie Nelson has submitted an official letter of resignation. Jerry Cypert will fill the remainder of Charlie’s term. Jeff made a motion to accept Charlie’s resignation and to accept Jerry as the Alliance BOD Lake representative for the remainder of Charlie’s term. Elsa seconded. No further discussion. Motion carried. The Board thanked Charlie for his service and expressed that they are looking forward to working with Jerry.

A discussion took place regarding possible individuals to fill the other two vacant positions (Bill Boettge-Lake and Colleen-At Large).

Bill B informed the BOD that UW-Ext hopes to have a new person on board by early January  for Michelle’s former position.

The Dec. 9 farmer event had over 40 in attendance and it was reported that it was an excellent networking opportunity and year-end wrap up. 

A discussion took place regarding the Alliance’s January Annual Meeting. Rachel Whitehair from UW-Ext. has agreed to be guest speaker and it was decided that there will be no partner updates due to time. A general discussion took place on how to handle voting since we are meeting via Zoom. Colleen will report back to the group with the number of voting members who have attended three or more Alliance meetings in 2021.

The 2021 PowerPoint will be distributed to the group. Slides will be assigned. The BOD will meet via Zoom Dec. 29, 3:30p to discuss and finalize.

Communications:
Colleen has sent the press release to the recommended partners/agencies plus to Cities & Towns. The City of Beaver Dam is interested in the Alliance presentation. Jeff and Bill B. will be the presenters.  The lake groups will receive the press release after the holidays. 

Colleen shared that Ruth Johnson has suggested that the Alliance (along with Dodge County) look at Monroe County’s work with Greenfire. It was decided to look into this after the Annual Meeting. 

Programs & Activities:
-Gabe Brown, a well-known North Dakota farmer/rancher will be the Feb. 9 speaker. It is not yet known if the event will be videotaped. The afternoon will be a farmer panel discussing cover cropping as a weed control strategy. It was suggested that a lake update be part of the Feb 9 program. It was agreed not to have an evening event for lake people using the speakers from the daytime program as many lake people are out of the area at that time of year.
DATCP farmer group grant was approved with 15-20% less than what had been applied. Bill S. is checking w/John Bohonek to see if there might be Alliance funding thru the LWC office. 

A general discussion took place regarding the Dodge County ARPA opportunity which has a January 21 deadline. Public health needs to be demonstrated. Elsa suggested we spread the umbrella wider for more rural communities and their water safety. Bill S. thought this was an excellent idea and could include groundwater issues/private wells, community and municipality wells. Andy said this would entail Dodge County’s infrastructure. We would need to stress how the County would benefit? Might there be a support person for the Alliance/Farmer groups? Bill B., Bill S., and Tony will meet w/John to see how to elevate these needs.

Tony, Marty, Bill B., and Bill S. met w/Michael T and discussed financial support for pontoon rides for farmers and field day signage. Colleen voiced a need for video production and social media promotion. Andy asked is the River Alliance could assist with an admin person?

Bill Boettge distributed a list of possible activities for 2022. It was suggested to add the Greenfire project and an recognition event (tied into a social event).

Next Alliance meeting: Jan. 11, 1p via Zoom

Next Alliance BOD meeting: Dec. 29, 3:30p

Respectfully submitted, Colleen Crane, Alliance BOD Secretary


