Jan. 26, 2022 Alliance Board of Directors Meeting
Present: Andy Condon,Elsa Condon, Jerry Cypert, Jeff Gaska, Bill Stangel, and Tracy Zemlo
The Alliance Board of Directors met via Zoom. 
The purpose of the meeting was to finalize the selection of officers as well as tying up loose ends ofcontent &procedures.

[bookmark: _GoBack]Selection of officers was discussed. Bill S. had reached out to Tim Meekma as he was a write in. Tim M. declined. Bill S. will reach out to the two other write ins of N. Lystra and R. Bird. It was also discussed that JeffG. will reach out to Chad at Oxbow to see if he has any interest in becoming a board member. A motion was made by Bill S and seconded by Jeff G. for board positions of Co-chair – Jerry Cypert and Secretary – Tracy Zemlo. All in favor yes. 

A discussion took place regarding the Alliance’s Annual Meeting. It was noted that there was a good turnout. Slide presentation went well. Rachel W. spoke and there was great feedback from the audience regarding her presentation. 

The board discussed tying up loose ends as far as contacts for the Alliance. The post office box will be checked by Elsa going forward once the P.O. box is up for renewal the board was in favor of letting it expire in Beaver Dam and moving the mail pick up to Juneau. T. Zemlo will fill the role of secretary and take minutes going forward. Communication, Project/Programs, and Solicitation will remain the same. Distribution of funds based on proposals that come to the board of directors. 

Projects were discussed regarding Farm Expo and recognition event/social event, pontoon rides for farmers, farm field sign package in partnership with River Alliance, possible development of additional videos, and the Town of Trenton presentation. Jeff G. and Elsa C. will do the Town of Trenton presentation. 


Next Alliance meeting: March,8th via Zoom and in-person; 
Next Alliance BOD meeting: Feb. 15th, 11am

Respectfully submitted,
Tracy Zemlo, Alliance BOD Secretary
